Thi s docunent was produced from el ectronic copy of the original and may contain errors.
In order to ensure accuracy of the |anguage contained within the agreenent, only the
original docunent should be relied upon

COLLECTI VE AGREEMENT
bet ween

Canadi an Pacific Limted
(CP Rail System - Saint Lawence and Hudson)
and the

Canadi an Council of Railway Operating Unions
(Br ot herhood of Loconotive Engineers Uni ted Transportation Union)

on behal f of the
Loconotive Engi neers and Trai nnen

enpl oyed on the
HAVEL OCK/ NEPHTON | NTERNAL SHORTLI NE

"I nnovative Custoner Rail Service
Through an | nvol ved Wor kpl ace”



Thi s docunent was produced from el ectronic copy of the original and may contain errors.
In order to ensure accuracy of the |anguage contained within the agreenent, only the
original docunent should be relied upon

CP Rail (StL&H and the Canadi an Council of Railway Operating Unions

(BLE/ UTU) have a joint Enployee and Fam |y Assistance Program (EFAP) in

pl ace to offer enployees and their famlies a wide variety of assistance.
Enpl oyees or their famly nmenbers may seek information about services

of fered by contacting an EFAP Referral Agent, a list of whom are contained
in the current timnetable.
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PREANVBLE

This agreenent is the result of a cooperative restructuring of the
| abour/ managenent relationship at CP Rail System

The Conpany, the Canadi an Council|l of Railway Operating Unions, and al

enpl oyees recogni ze the necessity of devel oping a probl em sol ving

rel ati onshi p between managenent, enployees and their unions, to address
their responsibility to innovatively neet the i mediate and | ong term needs
of Shortline Stakeholders with an enphasis on inproving productivity and
custonmer service, enhancing the quality of work life, and securing the

enpl oynment rel ati onshi p.

The ISL work teamis encouraged to nmake operational changes which are not
inconsistent wwth the provisions of this collective agreenent.
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DEFI NI TI ONS

Advi sory - The 1SL Advisory Board is to be chaired by the Chief

Proj ect Team
(tenpor ary)

Wrk Team

Manager

Tr ai nperson -

Col |l ective -

Agr eenent
Auxi |l iary -
Li st

operating officer of the StL&H and is to consi st of
equal nunbers of StL&H representatives and Seni or Union
Oficers (Vice Presidents) with not nore than two
menbers fromthe CCROU and each union. The Shortline
Advi sory Board is to nmeet a minimumof two tinmes per
year but is encouraged to neet nore frequently if
required.

The project (inplenmentation) teamw || consist of the
CP Rail System Manager, Union Oficers and

enpl oyees. Initially the Project Teamw || be
conprised of the nenbers of the Internal Shortline
Working Commttee. Their function will be to assist
with the start up operations, provide training, advice
and followup, assist in the selection of the on site
Manager .

A self-directed work team consisting of the | oca
Manager, an on-property representative as

desi gnated by each union, and the regularly assigned
enpl oyees. Each work team shall select a team | eader
whose role will be to act as a liaison between the Wrk
Team and the Project Team and/or the |ISL Advisory
Board. Functions of the work teamw || include
prepari ng and managi ng budgets, setting production/team
goal s, working wth custoners & suppliers, selecting
wor k met hods, i nplenenting process inprovenents,
perform ng routine equi pnent mai nt enance, handli ng

adm ni strative duties, etc.

Charged with responsibility to facilitate and oversee
operation in the context of enpowered enpl oyees and the
t eam concept of managenent.

As used in this agreenment is understood to include conductor
and brakeperson

The termcol |l ective agreenent, when used within this
docunent, will refer to the collective agreenent(s)
whi ch cover StL&H enpl oyees.

Those enpl oyees wi shing to cover ad-hoc and tenporary
vacanci es on the | SL.
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ARTI CLE 1: Advi sory Board

1.1 An Advisory Board consisting of an equal nunber of representatives

fromthe StL&H and representative unions, with not nore than two
representatives fromeach union, will be formed for the purpose of
facilitating interaction between the StL&H, the ISL(s) and the
representative unions. Responsibilities will include but are not
[imted to:

a) Consider future StL&H properties prior to sale or abandonnent to
determine the feasibility of a potential |SL.

b) Revi ew requests for capital expenditures, significant changes in
operating procedures, and business plan proposals that emanate
fromthe | SL. Make recommendations to the Chief Operating Oficer
on the StL&H with respect to approval /i npl enentati on.

c) The Advisory Board will also serve as a step in the resolution of
conflicts and di sputes, grievances and general problem solving.

d) The Advisory Board wll establish and sponsor Project Teans as
determ ned necessary to ensure the safe, efficient and effective
operation of the | SL.

e) The Advisory Board will not be in the direct chain of comrand for

the operation of the internal shortline but will serve
principally in an advisory and nonitoring role, and wll have
particul ar concern for long range goals and the health of the
| SL.

ARTI CLE 2: Annual Vacati on

2.

2.

1

2

The ISL work teamw || neet each Decenber and deterni ne the AV
schedul e ensuring all operational requirenents are net.

Provi ded an enpl oyee renders conpensated worki ng service in any

cal endar year, tinme off duty account bonafide illness, injury,

aut hori zed pregnancy | eave, to attend commttee neetings, called to
court as a witness or for unconpensated jury duty, not exceeding a
total of 100 days in any cal endar year, shall be included in the
conput ati on of service that year for vacation purposes.
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An enpl oyee who, while on annual vacation, beconmes ill or is injured,
shall have the right to termnate (tenporarily) their vacation and be
pl aced on weekly indemity. An enployee who is again fit for duty
shall imediately so informthe |ISL Manager and will continue their
vacation if within the schedul ed dates. |If the remaining vacation
falls outside the enployee's schedul ed dates, such vacation will be
reschedul ed as may be nutually agreed between the |ISL Manager and the
aut hori zed Local Union Representative.

An enpl oyee who, due to sickness or injury, is unable to take or
conpl ete their annual vacation in that year shall, at the option of
t hat enpl oyee, have the right to have such vacation carried to the
foll ow ng year

Annual vacation paynent for permanently assigned |ISL enpl oyees wil|
be at the rate of the position to which they are assigned. O her than
per manent|y assigned | SL enpl oyees will have their rate established

i n accordance with the applicable CCRQU coll ective agreenents
affecting Auxiliary |ist enployees.

Annual vacation nmust be scheduled to be conpl eted by Decenber 31st of
the year entitled thereto. Carry over caused by illness or injury
will be rescheduled to the follow ng year.

In conmputing Cunul ati ve Conpensated Service (CCS) for purposes of
this article, time worked in any position on the ISL or StL&H covered
by simlar vacation rules will be accunul ated for the purpose of
vacation with pay.

An enpl oyee who has conpl eted nore than 30 days and is retired,

| eaves the service of their own accord, is disnm ssed for cause, or
whose services are dispensed with shall be paid for any vacati on due
themup to the date of term nation of service. Vacation all owance for
services rendered in the year service is termnated wll be

cal cul ated on the basis of tine worked and/or available for duty in

t hat year.

An i ndividual who | eaves the service of their own accord, or who is
di sm ssed for cause and not reinstated in their fornmer standing
within two years of date of such dismssal may, if subsequently
returned to the service, be required to qualify again for vacation
wi th pay as a new enpl oyee.

An enpl oyee suspended or who was di sm ssed but reinstated within 2
years, and who is not available for service during this period, shal
have the tinme out of service deducted in conputing service for
vacati on with pay purposes.
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2.11 In the event of death of an enpl oyee, vacation pay to which they are
entitled up to the tine of their death wll be paid to the estate of
t he deceased.

- 3 -

2.12 Annual vacation entitlenment will be determ ned using the foll ow ng
t abl e:

Vacation Entitlenments - Effective January 1, 1996

Rat i o- Vacat i on
Days to Days
Wor ked and/ or
Avai |l abl e for

Years Conti nuous Requi r ed Service or
Service Mont hs of Maj or Portion
January 1, Conpensat ed Maxi mum Ther eof

Current year Servi ce Entitlenment Previous Year
(a) less than 3 N A 2 weeks 1 for each 26
(b) 3 30 3 weeks 1 for each 17
(c) 10 100 4 weeks 1 for each 13
(d) 18 180 5 weeks 1 for each 10.5
(e) 28 280 6 weeks | for each 8.5

ARTI CLE 3: Pensi on and Benefits

3.1 ISL enployees will be provided the sane pension and benefit plans as
t hose enpl oyees governed by the CPRS (StL&H) Col |l ective Agreenents.

ARTI CLE 4: Bereavenent Leave

4.1 Upon the death of an enpl oyee's spouse, child, parent,
father-in-law, nother-in-law, brother, sister, step-brother,
step-sister, step-parent, grandparents, an enpl oyee who has not | ess
than 3 nonths' cunul ative conpensated service shall be entitled to 3
consecutive cal endar days' bereavenent |eave with paynent of | ost
earnings. In the application of this Article, an enployee's spouse
is defined as the person who is legally married to the enpl oyee and
who is residing with or supported by the enpl oyee, provided that if
there is no legally married spouse that is eligible, it neans the
person that qualifies as a spouse under the definition of that word
in Section 2(1) of the Canadi an Human Ri ghts Benefit Regul ations, so
| ong as such person is residing with the enpl oyee.
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ARTI CLE 5: Conpensati on

5.

5.

5.

5.

5.

1

2

3

4

5

Enpl oyees governed by this Collective Agreenent will be subject to a
sal aried method of pay. Proration to a daily and hourly rate is

provi ded for the purpose of establishing wages for general holidays,
spare enpl oyees, pronotion on ad-hoc basis, training or other reasons
which require a daily or hourly rate.

Starting rates for new enpl oyees wll be 85~k of the job rate,
progressing 5% follow ng each 7 nonths of cunul ati ve conpensat ed
service (CCS) with full rate attained after 21 nonths of CCS. Service
with the StL&H will count as CCS for purposes of this provision.

Jobs will be classified as 8/ 10 hour or 10/ 12 hour assignnents based
on the average or projected average |length of tour of duty.

Cl assification of assignment does not limt time on duty. In the event
that a sustained adjustnent of workload takes place, reclassification
and/ or changes to the assignnment will be jointly determ ned by the
work team and | SL Manager .

Rate Tabl e (100% based on five day work week & one day's training per
nont h)

8/ 10 Hour Assignnents: Annual Weekl y Dai | y Hour |y
Loconoti ve Engi neer 51, 579. 06 991. 90 198. 38 24. 797
Conduct or 47, 876. 40 920. 70 184. 14 23. 017

Br akeman 43, 633. 98 839. 10 167. 82 20. 977

10/ 12 Hour Assignnents: Annual Weekl y Dai | y Hourly
Loconoti ve Engi neer 68, 772.08 1,322.55 264. 51 24. 797
Conduct or 63,835.20 1, 227.60 245. 52 23.017

Br akeman 58,117.60 1, 118. 80 223.76 20. 997

Enpl oyees wor ki ng under this agreenent will be subject to a

gai nsharing programwhich will be tied to the performance of the | SL.
Devel opnent of the gain sharing programw |l be by way of a

Uni on/ Conpany committee with the use of a third party consul tant who
has expertise in the field of gain sharing. Conponents of this program
will include but are not limted to:

a) Specifications on qualifications to determ ne participation.

b) Inplenmentation on July 1, 1996.

c) Payouts prorated on a quarterly/annual basis.

d) Attainable targets.

e) A gainsharing fund that will represent approxi mately 20% of
the net financial inprovenent of the ISL which will be
di spersed to enpl oyees.

f) Gainsharing benefits in the approximate range of 5 to 10
percent or a portion thereof, of gross annual wages as
determ ned by the achi evenent of established targets.
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5.6 A discretionary fund of 1% of payroll will be established at t-he
cl ose of each cal endar year. These funds will be used, at the
di scretion of the ISL team for initiatives which will enhance the
per formance of the | SL.

ARTI CLE 6: Filling of Vacancies
Ad- Hoc Vacanci es:

6.1 Ad-hoc vacancies for the purpose of this Article will be vacanci es of
| ess than five days duration in any work week.

6.2 An |ISL enpl oyee fromoutside the CCROU may el ect to be trained as a
br akeper son/ conductor. Selection criteria for this purpose will be
based on personal availability and service with the conpany. Wen so
qgual i fied and personal ly avail able, such enpl oyees may elect to fill
ad- hoc vacanci es as an | SL brakeperson/conductor. Such enpl oyees wl|
not accunul ate nor establish seniority as a trainperson.

6.3 Ad-hoc running trades vacancies and extra work will be filled using
the foll ow ng steps:

a) Fromthe I SL (CCRQU) enpl oyee group based on craft, seniority,
qual i fications and personal availability. Wien so used such
enpl oyees will be paid at the rate applicable to the position
filled; if none

b) An ISL | oconptive engineer will be given an opportunity to work
as a trainperson subject to seniority and personal availability
and providing that doing so does not create a shortage of
| oconotive engi neers. Wien so used such enployees will be paid at
the rate applicable to the position filled; if none

c) Subject to personal availability, an |ISL enpl oyee from outsi de
the CCRQU bargaining unit who is qualified as a trainperson. \Wen
so used such enployees will be paid at the rate applicable to the
position filled, if none;

d) The ISL Manager may work in any position for which qualified; if
none,

e) Senior avail able enployee on the ISL Auxiliary list(s). (Toronto
runni ng trades enpl oyees who have indicated a desire to protect
work on the ISL); if none

f) The first out avail able spare enpl oyee at Toronto as provided for
in StL&H | ocal agreenents.
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| SL ad- hoc vacancies in other than running trades service may be
filled by an I SL trai nperson who is personally available, qualified
and elects to take such work. The filling of such vacancies should
not result in a shortage of running trades enpl oyees.

Tenporary Vacancy:

6.5 For purposes of this Agreenent a tenporary vacancy is defined as a

vacancy of one work week or nore which does not neet the definition
of a permanent vacancy.

(a) A tenporary vacancy wll first be posted for |ISL enpl oyees and
awarded to the senior qualified enpl oyee applying.

(b) Vacancies not filled or which result fromthe application of
clause (a) wll be awarded to the senior avail able qualified
enpl oyee on the ISL auxiliary list desiring such work; if none,

(c) The tenporary vacancy will be awarded to the senior laid off
trai nperson or the senior qualified | oconotive engi neer not
wor ki ng as such, with hone term nal Toronto; if none

(d) The tenporary vacancy nust be filled by the junior trainperson on
the road spareboard at Toronto.

Per manent Vacancy:

6.6 All positions will be considered as pernmanent vacancies at every

6.

7

spring general change of assignnents.

A permanent vacancy occurring between general changes of assignnents
is defined as a vacancy resulting froman enpl oyee | eaving the
service of the Conpany, the creation of a new assignnment, an enpl oyee
taking an official position with the Conpany or the Union or an

enpl oyee | eaving the | SL.

(a) A permanent vacancy will be advertised to enployees on the naster
seniority district and awarded to the senior qualified enpl oyee
applying, if none

(b) The vacancy will be awarded to the junior spare enpl oyee working
at Toronto who will be required to remain on the ISL until they
are no longer the junior spare enployee.
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6.8 Auxiliary list enployees who are required on the ISL for ad-hoc
tenporary or permanent vacancies wll be governed by the follow ng;

(a) No deadhead paynent if required to work on the I SL regardl ess of
hore | ocati on.

(b) Transportation to I SL reporting locations will be at the
enpl oyees expense.

(c) Accommodation at the work location will be at the enpl oyees
expense.

6.9 Toronto based spare enpl oyees who are required on the ISL for ad-hoc
or tenporary vacanci es:

(a) StL&H (main line) agreenent applies when required to report for a
| SL assi gnment .

(b) I'SL agreenent will apply to spare enpl oyees while performng a
| SL tour of duty.

ARTICLE 7: Final Settlenment of Disputes

7.1 Al differences between the parties to this Agreenent concerning its
meani ng or violation which cannot be nutually adjusted shall be
submtted to Canadian Railway O fice of Arbitration for final
settlenment w thout stoppage of work.

ARTI CLE 8: General Holidays

8.1 An enployee who is assigned to an I SL position under the provisions
of this article will be entitled to such provisions on the follow ng
general holidays: New Years Day, January 2nd, Good Friday, Victoria
Day, Canada Day, First Monday in August, Labour Day, Thanksgi ving
Day, Renmenbrance Day, Christmas Day, Boxing Day.

NOTE: If the Governnent of Canada designhates heritage day or such
ot her day as a general holiday, the day so designated by the
Governnment shall be substituted for the day after that on which New
Year's day i s observed.

8.2 General holiday paynent will be an anpbunt equal to the daily rate of
pay for the position to which regularly assigned.

8.3 An enployee who is required to work on a general holiday will be paid
for such tinme at one and one-half tinmes the basic hourly rate.
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8.4 |If the general holiday falls on a rest day, the enployee nay, if not
requi red, have the option of taking the day off immediately before or
after his rest days.

8.5 If the general holiday falls during annual vacation or on a schedul ed
day of work the enpl oyee nay el ect one of the foll ow ng options:

a) Paynent in lieu of tinme off.

b) Enpl oyees may bank a maxi mnum of five general holidays, which nust
be taken during the year they are entitled thereto. Tinme off shal
be granted subject to manpower requirenents.

c) Take a day off in lieu thereof followng the date that the holiday
i s cel ebrat ed.

8.6 Tours of duty comrenci ng between 2400 and 2359 inclusive on a genera
hol i day specified herein shall be considered as work on that holiday.

NOTE: No enpl oyees shall as a consequence of transferring between the
StL&H and the ISL be entitled, if qualified, to less or nore than a
total of 11 general holidays in any year.

ARTI CLE 9: Held off on Conpany Busi ness

9.1 Enployees held off on Conpany business, or to appear as wtnesses in
Court for the Conpany, or before a Coroner's Inquest in a case in
whi ch the Conpany is concerned, will be paid |ost wages incl uding
reasonabl e expenses and n | eage.

9.2 Court witness fees and mleage wll be assigned to the Conpany in
cases in which pay is allowed by the Court.
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ARTI CLE 10: Injury/1llness

10.1 Enpl oyees suffering froma bonafide injury or illness wll
report their prognosis for recovery to the I SL
Manager .

10.2 Wrk related injuries and ill nesses nust be reported to the ISL

Manager on the prescribed form

10. 3 Lost wages due to a bonafide injury or illness shall be paid to a
maxi mum of three working days if relief is provided fromwthin the
| SL at no additional costs. In the event that the enpl oyee is
ot herwi se conpensated for such tinme | ost, wage paynents shall be
repai d.

ARTI CLE 11: Jury Duty

11.1 An enployee sumoned for jury duty and who is required to |l ose tine
fromtheir assignnent as a result thereof shall be paid for actua
tinme lost less the anbunt allowed himfor jury duty for each day on
whi ch actual tine lost is paid by the Conmpany, excluding all owances
paid by the court for neals, |odging or transportation subject to
the following requirenents and |limtations:

(a) An enpl oyee nust exercise any right to secure exenption fromthe
sumons and/or jury service under Federal, Provincial or
Muni ci pal statute and will be excused from duty when necessary
w thout | oss of pay to apply for exenption.

(b) An enpl oyee nust furnish the Conpany with a statenment fromthe
court of jury allowances paid and the days on which jury duty
was perforned.

(c) The nunber of working days for which jury duty pay shall be paid
islimted to a maxi num of 60 days in any cal endar year.

(d) No jury duty pay will be allowed for any day for which the
enpl oyee is entitled to vacation or General Holiday pay. An
enpl oyee who has been allotted vacation dates will not be
required to change those dates because of jury duty.

(e) Notwi thstanding the provisions contained in the | ast sentence of
Par agraph (d) above, an enployee's annual vacation will, if the
enpl oyee so requests, be rescheduled if it falls during a period
of jury duty.
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(f) For the purpose of qualifying for General Holiday pay, a day
served on jury duty in respect of which conpensation is paid by
t he Conpany shall be deened to be a tour of duty. In the event a
day served on jury duty was the |ast day preceding the Genera
Hol i day and for which an enpl oyee received conpensation by the
Conpany the CGeneral Holiday pay shall be an anount equal to the
conpensation paid for jury duty on that day.

ARTI CLE 12: Leave of Absence

12.1 If enployees require tine off they nust obtain a | eave of absence
fromthe | SL Manager. When requesting such | eave of absence, it mnust
be for a specific period, such as one shift or a specified nunber of
days. Reasonabl e requests of this kind will be granted, conditional
upon sufficient personnel being available to neet operating
requi renents.

12.2 Enployees may, at their discretion, nake arrangenents anong
thenmsel ves to offset the need to request | eave of absence. Such
arrangenents nust be conmmunicated to the | SL Manager to ensure that
service and operational requirenments are net.

12.3 Enpl oyees who are required for Union business will be granted
| eave of absence when required for such work when the
necessities of the service will allow Notice nust be given to
the I SL Manager and work teamin sufficient tinme to
provide relief. Should a dispute arise with respect to
securing time off for union work, it will be advanced to the
Advi sory Board.

ARTI CLE 13: WMaterial Change

13.1 When the Internal Shortline work team desires to inplenent changes
that have the potential to inpact the StL&H and whi ch woul d
typically result in negotiations pursuant to the Material Change
provisions in the Collective Agreenents, the |ISL Manager w ||
progress these matters to the StL&H Chief Operating officer and the
appropriate CGeneral Chairs for handling under the Material Change
Articles of the Collective Agreenents.

13.2 Sale, abandonnment or restructuring of the ISL by the StL&H which
woul d typically result in the application of the material change
rul e shall be negotiated pursuant to the material change provisions
of the Collective Agreenents. The cost of such changes shall be
borne by the StL&H
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ARTI CLE 14: Performance Managenent

The | SL approach to inproving performance will place enphasis on probl em
identification, prevention and resolution by using conmunication and
probl em sol vi ng techni ques designed to educate and increase the skills of
all enpl oyees of the I SL.

It is recognized that each enployee is responsible for their job related
conduct and performance. It is also recognized that the work teamis best
suited to identify and correct performance which nay be counter-productive
to the operation of the | SL.

Wor k performance can be inpacted by many operational, resource or

i ndi vi dual problens. The first and nost inportant stage in inproving
performance is to identify not only the problem but also the factors which
are inpacting the problem Problens related to individual performance are
dealt with through Positive Action

Problem I dentification

14.1 The first stage in performance nmanagenent is to identify problens and
factors which may be inpacting performance. Problemidentification is
a shared responsibility of all 1SL enployees. If a work teamis unable
to arrive at identification of the problemand such problemis
identified by the ISL Manager, it wll refer same to the work teamfor
resolution. It is not expected that the Manager will direct individual
performance problens to the work team

Pr obl em Resol uti on (operational / Team Perf or mance)

14.2 Resolution is best achieved wthin the work team If the work
t eam requests assi stance, the Manager and/or | ocal
uni on representative(s) wll serve as a link to outside parties
to secure the required assi stance/resources.

14.3 If a resolution is not achieved using the process outlined in 14. 2,
t he Manager, and/or |ocal union representative nay advance the issue
to the Advisory Board.

ARTI CLE 15: Performance Contract

15.1 The StL&H and the ISL will enter into a Performance Contract wherein
the ternms and conditions of issues |like; car and | oconotive
availability, interchange tinmes and | ocations, the provision of
wr ecki ng equi prment, enpl oyees on Conpany business, relief etc. shal
be specified. The parties shall not unilaterally change any of the
terms and conditions agreed upon.
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15.2 The Performance Contract w Il include key perfornmance indicators
which if not nmet will result in penalties being assessed to either

party.

15.3 Initiatives advanced by the StL&H | SL whi ch have an adverse effect
on the performance and viability of the StL&HI1SL will result in the
review renegotiation of the StL&H/ | SL Performance Contract. In the
event of a dispute between these two parties, the matter wll be
resolved by the StL&H I SL Advi sory Board. If a resolution is not
achieved, the issue will be advanced to third party arbitration as
nmut ual |y agreed between the parties.

ARTI CLE 16: Positive Action & Discipline

The | SL approach to individual problens is that discipline should be a | ast
resort. This approach enphasi zes positive action directed at educati on.

16.1 Positive Action is not to be undertaken with the intent to punish,
but rather to enable enployees to learn fromtheir m stakes and
i nprove performance w t hout di m nishing the enpl oyees' self-esteem

16.2 Positive Action will be handled fairly and consistently. it will be
non-di scrimnatory, reasonable, and appropriate to the specific
situation. Positive Action steps do not constitute discipline under
the collective agreenents and shall not be relied on in the event of
formal disciplinary action. Positive action will consist of infornal
and formal counseling.

| nf ormal Counsel i ng

16.3 The Manager w Il counsel the enpl oyee privately on an infornma
basis. The purpose of informal counseling is to nmake the
enpl oyee aware that the performance or behavior is not neeting
general ly accepted standards and to ensure that the enpl oyee
under st ands how to properly performthe task, and knows what is
expect ed of hini her.

16.4 1In nost situations, a face-to-face di scussion between the Manager
and the enployee wll successfully correct unacceptabl e behavi or or
per formance. The Manager has the responsibility to properly coach
and devel op the enpl oyee, thereby ensuring the enpl oyee understands
what is expected of them and knows how to performtheir duties
satisfactorily. The enployee is responsible for making inprovenent
requi red by changi ng any unsati sfactory behavi or.

16.5 There will be no docunentation of informal counseling placed on an
enpl oyees personal file.
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Formal Counsel i ng

16.6 If informal counseling does not correct the situation or has been
tried previously, the Manager may formally counsel the enpl oyee on
t he performance or behavior issues. The purpose of this counseling is
to thoroughly discuss the nature of the problemand to identify
specific steps to be taken by the enpl oyee to correct the situation.
Formal counseling will include a witten Positive Action Plan (PAP)
jointly devel oped by the supervisor and the enpl oyee.

16.7 a) A PAP is a witten understandi ng between Manager and enpl oyee of
what is required to achieve and nai ntai n acceptabl e behavi or and
job performance. It will include a description of the area of
per formance or behavior requiring inprovenent, specific steps the
enpl oyee nmust take to correct the situation and the date of the
di scussion. The enpl oyee nay request to have a union
representative present while the positive action plan is being
devel oped.

b) In the event of a dispute between Manager and enpl oyee with
respect to the terns and conditions of the PAP, a union
representative of the enployee's choice will be requested to
parti ci pate.

c) The formal discipline process may conmence imediately if the
enpl oyee elects not to participate in PAP.

16.8 The PAP will include a clear explanation of the consequences of
failure to correct the behavior or perfornmance problem

16.9 The Manager and the enployee will sign the witten plan. The pl an
will be entered into the enpl oyee's personnel file. An enployee's
performance is subject to continual review. The enployee wll
receive a copy of the PAP for reference.

16.10 The tine franme for behavior or performance to be corrected is al so
stated in the PAP. The | evel of inprovenent achieved will be
confirmed at the tine of the foll ow up manager/ enpl oyee di scussi on.
Est abl i shed standards covered in the PAP, unless subsequently
changed by the I1SL, and performance criteria as specified in the PAP
will be in effect until changed. Failure to neet this required
perfornmance standard nmay result in activation of the fornal
di sci pli ne process.

16.11 An enpl oyee who has been covered by a PAP and who conti nues to have
performance or behavior problens will be placed in the fornmal
di sci pli ne process.
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Formal Di scipline

when an investigation is to be held, each enpl oyee whose presence is
desired will be notified as to the tinme, place and subject matter.
Reasonabl e del ay or postponenment of an investigation will be allowed
if an enployee requests that a particular representative be present
who, at a given tinme, may not be avail able. Requests for such

post ponenment should be made in advance of the scheduled tine for the
i nvestigation.

When technical docunents are going to be used as evidence at an

i nvestigation the enployee will be advised in advance to enable the
selection of a representative who is qualified to deal with such
evi dence.

An enpl oyee, if he so desires, may have an accredited representative
of the Union assist him The enployee will sign his statenent and be
given a copy of it.

|f the enployee is involved with responsibility in a disciplinary
of fense, they shall be accorded the right for thensel ves and/or an
accredited representative of the Union to be present during the
exam nation of any w tness whose evidence nmay have a bearing on the
enpl oyee's responsibility, to offer rebuttal thereto and to receive
a copy of the statenent of such w tness.

An enpl oyee will not be disciplined or dismssed until after a fair
and inpartial investigation has been held and until the enpl oyee's
responsibility is established by assessing the evidence produced and
no enployee will be required to assune this responsibility in his
statenent (s). The enpl oyee shall be advised in witing of the
decision within 20 days of the date the investigation is conpleted,
i.e., the date the | ast statenment in connection with the
investigation is taken except as otherw se nutually agreed.

An enployee is not to be held off unnecessarily in connection with
an investigation, however, it is acceptable to hold an enpl oyee off
duty for an investigation in circunstances where, in order to
expedite the investigation, this is necessary to ensure the
availability of all relevant witnesses to an incident to participate
in all the statenents during an investigation which could have a
bearing on their responsibility. Layover tine will be used as far as
practicable. An enpl oyee who is found bl anel ess or an enpl oyee

call ed by the Conpany as a witness, wll be reinbursed for tine

| ost.
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ARTI CLE 17: Gri evance Resol ution

17.1 Step 1 - Wthin 28 days of the cause of the grievance, the enpl oyee,
the union representative and the | SL Manager, will neet in an
attenpt to resolve the grievance. This neeting will include the
joint devel opnent of facts and their respective positions on the
i ssue which will be advanced to the StL&H Chief Operating Oficer
and Union General Chair(s) in the event that the grievance is not
resol ved at this |evel

17.2 Step 2 - The Chief Operating Oficer and the General Chair(s) wll
attenpt to resolve the dispute. In the event that a solution is not
achieved within 28 days of being advanced to Step 2, the grievance
may be directed to the Advisory Board for resolution short of
proceeding to arbitration.

17.3 Application for arbitration will be made wthin 28 days of the Chief
Operating Oficer or the Advisory Board's ruling at Step 2.

17.4 Time limts may be extended if nutually agreed by both parti es.
ARTI CLE 18: Printing and Transl ati on of Agreenent

18.1 The Company will be responsible for printing of this agreenent as
may be required and will absorb the cost of such printing.

18.2 The Conpany, where necessary, wll undertake to translate this
Col | ective Agreenent into French.

ARTI CLE 19: Qualification, Certification and Training
19.1 Paynent for Periodic Medical Exam nations

Arrangenents will be made to all ow enpl oyees an opportunity to take
their periodic nedical exam nation during a regular tour of duty.

If this is not possible, an enpl oyee shall be all owed paynent of 3
hours, pay at the rate applicable to the position to which assigned.
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19.2 Mnimum Qualification Training and Exam nation

(a)

(b)

(c)

(d)

(e)

In order to permit |ISL enployees to qualify in accordance with

t he Railway Enployee Qualification Standards Regul ations, the |ISL
will provide training courses covering all required subjects for
t he occupati onal category involved at a home term nal |ocation

Where the training location is at other than a hone term nal

| ocation, the ISL will provide the enployee with the m | eage

al l omance provided in this Collective Agreenent as well as
accomodat i on which may be in hotels, notel or conpany
facilities. Such accommodation will be in clean, single occupancy
roons and, to the extent it is practicable to do so, will include
cooking facilities.

Enpl oyees covered by clause (b) wll be paid an all owance of

$15. 00 per day on each day of the training programfor neals when
t he acconmodati on provi ded has cooking facilities and $25. 00 per
day where cooking facilities are not avail able. These anmounts nmay
be anended by the Team

Enpl oyees attending a training course who fail to qualify in
accordance with the regulations for their occupational category
will not work or receive paynent until they becone qualified. It
is their responsibility to arrange for qualification at no cost
to the Conpany.

Enpl oyees attending a training programin accordance with this
Clause will not suffer any |loss of inconme nor will attendance at
any such training result in a loss of entitlenent to the Gin
Share Program

The provisions of this clause will not apply to enpl oyees who
have failed to qualify in accordance with the regul ations on
their first attenpt or who are required to attend such training
for disciplinary reasons.

Shoul d an enpl oyee attending a training course be subject to the
step rate provisions contained in this Collective Agreenent, the
appropri ate percentage of the above-noted rates wll be paid.
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19.3 Instruction C asses O her Than MQ Traini ng
Enpl oyees attending training/team neetings totaling nore than eight
hours in any cal endar nonth will be conpensated on an hourly basis
for all tinme in excess of 8 hours.

The provisions of this clause will not apply to enpl oyees who attend
training for disciplinary reasons.

Shoul d an enpl oyee attending a training course be subject to the step
rate provisions contained in this Collective Agreenent, the
appropri ate percentage of the above-noted rates wll be paid.

19. 4 Trai ni ng Program Devel opnent

a) Classroominstruction and on-the-job training (QT) wll be

performance based and will not be tied to any obligatory nunber of
wor ki ng tours of duty prior to being declared qualified. An |ISL
enpl oyee undergoing additional QT training will be conpensat ed.

b) Training prograns for Mninmum Qualification and other rel ated
subjects will be developed in consultation with the General Chair(s)
or their designates.

c) Wthin six (6) nonths of the inplenentation of a new training
program the Advisory Board nmay neet to review the course materi al
to determine if changes are appropriate, based on the first six (6)
nmont hs of training that has been conpleted. The tinme period within
which this review will be conducted, nmay be adjusted as deened
appropriate by the parties.

ARTI CLE 20: Rest

20.1 The ISL Wrk Team may make such provisions with respect to rest as
may be deened necessary and acceptable within the regul atory
envi ronnent .

ARTI CLE 21: Seniority

Protection of Seniority for Enployees Assigned to StL&H and the | SL

21.1 Annual General Advertisenment of Assignnent (Spring)

a) At each Spring CGeneral Advertisenent of Assignnent all positions
wi || be considered permanent vacanci es. These
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vacancies will be bulletined on the master seniority territory.
Applications nust be filed with the Crew Managenent Centre, with a
copy provided to the respective Local Chair.

b) Positions will be awarded to senior qualified enpl oyees pursuant to
t he provisions of Collective Agreenents.

c) Enployees who indicate a desire will be placed on an ISL auxiliary
list.

d) An enpl oyee who hol ds a permanent position on the ISL prior to the
general advertisenent of assignments and who is not awarded or who
does not apply for a position bulletined under paragraph (a)
above, wll exercise seniority wwthin CP Rail according to the
appl i cabl e provisions of the Collective Agreenents.

e) An enpl oyee who is absent for any reason throughout the entire
bul l etining period specified herein, may exercise their seniority
on the ISL inmmediately upon return to active service in accordance
with the provisions of the Collective Agreenents.

f) An enpl oyee displaced through the application of paragraph (d)
above will exercise their seniority to a position on the ISL or
the StL&H pursuant to the terns of the applicable collective
agr eement s.

g) An enpl oyee awarded a pernmanent position on the ISL will be
obligated to remain in I SL service for the duration of the general
adverti senment of assignnents.

h) An enpl oyee awarded a permanent position on the ISL will
be protected agai nst displacenent for a general advertisenent
of assignnents except as provided for in paragraph (e) above,
cl ause, 21.3(a) of this agreenent, a nmaterial change in
wor ki ng conditions, or a catastrophic event that the |ISL
Advi sory Board believes should trigger a displacenent.

21.2 Seniority

21.

3

Enpl oyees fromthe StL&H assigned to positions at the | SL under the
terms of this Collective Agreenent shall have their nanes retai ned on
the StL&H seniority list.

Exercise of Seniority

a)

Enmpl oyees on the StL&H may, in lieu of relocation or taking |ayoff,
di spl ace to positions on the ISL, pursuant to the
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appl i cabl e coll ective agreenents. Such enpl oyees will have the
right of recall on the StL&H

Enpl oyees on the ISL, may in lieu of relocation or taking |ayoff,
di spl ace to positions on the StL&H, pursuant to the applicable
col l ective agreenents. Such enployees will have the right of
recall to the ISL.

Enpl oyees on the StL&H covered by the Coll ective Agreenent(s)
between CP Limted and the CCROU will have the right to apply for
positions advertised on the ISL at the spring Advertisenent of
Time Tabl e pursuant to the applicable collective agreenents.

A qualified Loconotive Engi neer who is not regularly assigned as a
Loconotive Engineer and is working on the ISL as a Trai nperson
will not be required nor permtted to follow their seniority turn
as a Loconotive Engineer on the StL&H for the duration of the
general change of assignnent.

A qualified Yardmaster who is not regularly assigned as a
Yardmaster and is working on the ISL as a Trai nperson or
Loconotive Engineer will not be required or permtted to follow
their seniority turn as a Yardnaster on the StL&H for the duration
of the general change of assignnent.

NOTE: The provisions of clauses (d) and (e) above will not have an
adverse effect upon the seniority standing of Loconotive Engi neers
or Yardmasters.

StL&H Trai nperson working on the ISL who are required to train as
Loconotive Engineer in accordance with their District seniority
Wil be required to do so in their proper turn. Upon conpletion of
trai ning such enployees will be allowed to exercise their
seniority back to the I SL.

ARTI CLE 22: Team Profile

22.

1

The ISL is to be managed in manner that will foster a highly

i nvol ved, flexible and safe workplace with full enpl oyee
participation in the operation by way of enpowering well trained
on-site work teans. An on-site Manager will have a specific role and

perform many tasks including acting as a facilitator to assi st
enpl oyees to function as a team when probl em sol vi ng and maki ng
reasonabl e busi ness based day-to-day deci sions.
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Partnership and the team concept will be a critical elenent in the
managenent of the Internal Shortline. The Unions are intended to be
a full partner in the ISL. Work Teans will be expected to

participate in the day to day nmanagenent and to provide input on
strategi ¢ nanagenent issues such as the structuring of assignnents
and custoner service, the acquisition of new equi pnent, the

i npl enentation of marketing initiatives, and the identification of
technol ogi cal and ot her advancenents which will enhance operation of
the | SL.

ISL Work Teanms will hold regular neetings at |east once a nonth or
nore frequently as they decide. The parties agree that the consensus
process, as outlined below, is the primary nethod for making
deci si ons and resol ving di sagreenents on the | SL.

a) Resolution is achieved through the joint efforts of the ISL
enpl oyees in discovering the "best” solution, in the context of
t he phil osophy and m ssion of the ISL while at the sane tine,
satisfying the stakes and equities of all major stakehol ders.

b) The sol ution nust provide a high |level of acceptance by al
parties.

c) Once agreenent is reached, |ISL enpl oyees nust be totally
committed to the solution

d) During the nmeeting when an issue is resolved, any |ISL team
nmenber (s) may request a postponenent in its inplenentation, to
enabl e a re-exam nation of the potential decision. Not later than
14 days follow ng such request, the I SL enpl oyee(s) doing so,
must present a viable alternative to the teanlis decision, based
on the principles set out herein.

e) In the event an alternative solution is not reached as outlined
herein, the I SL enpl oyee(s) requesting a postponenent mnust
reevaluate their position in the context of the phil osophy and
m ssion of the | SL.

f) voting or trading are not part of this process.

g) In the application of Item (d), postponenents for a reexam nation
of a decision reached by the teamw ||l not be allowed in
ci rcunst ances where, in the opinion of the team and/or |SL
Manager, custonmer service or operations may be jeopardi zed or
such delay will negate the inplenentation of the decision. In
this event the I SL enpl oyee(s) may request a re-exam nation of
the decision and nust, at a subsequent neeting of |ISL enpl oyees,
present a viable alternative based on the principles set out in
I[tem (a) herein.
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22.5 A formal ongoing nonitoring programw || be developed in a
cooperative fashion by the team and the Advi sory Board to nonitor the
health and progress of the ISL. This will include, but not be limted

to: enpl oyee/ cust omer surveys, econom ¢ anal yses, review of the gain
share program team devel opnent and interaction, Manager/team

rel ati onship, evaluation of teamtraining prograns and interaction
between the StL&H and the |ISL (performance contract). In every event
the results of any nonitoring will be reviewed and eval uated by al

t he st akehol ders.
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ARTI CLE 23: Transportation - Private and Conpany Vehicle

23.1 Enployees authorized to operate their personal vehicle for |ISL use
under this clause will be reinbursed at a rate of 28(,, a kiloneter.

23.2 Providing they are properly licensed, enployees nay be authorized to
operate a conpany vehicle for the purpose of conducting ISL
busi ness.

ARTI CLE 24: Uni on Dues Deducti ons
24.1 The provisions of the Collective Agreenents will apply.
ARTI CLE 25 - Duration of Agreenent

25.1 This Agreenent is effective on the date of inplenentation and
supersedes all previous Agreenents. It wll remain in effect until
Decenber 31, 1997 and thereafter until revised or superseded. Three
nmonths notice will be given by either party of its desire to revise
or supersede this Agreenent and may be served at any tinme subsequent
to Septenber 30, 1997

25.2 It is understood that the inplenmentation of the provisions of this
Menor andum of Agreement will becone effective for enpl oyees working
on the territory referred to herein, on the StL&H, follow ng the
ratification of this Menorandum of Agreenent.
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LETTER #3 — Kawart ha Lakes

CANADI AN PACI FI C RAI LWAY

CALGARY, My 23, 1999

M. R S. MKenna M. D.A Wirren

General Chairman General Chairperson

Canadi an Council of Railway Operating Unions Canadi an Counci|l of Railway Operating
Uni ons

Suite 309, 8989 Macleod Trail South Suite 32, 695 Markham Road

Cal gary, Alberta T2H OM2 Scar borough, Ontario MLH 2A5

Dear Sirs:

This has reference to various discussions during this round of negotiations concerning the
need to address issues unique to the Kawartha Lakes Rail road.

We have agreed to renew the Collective Agreenent between Canadi an Pacific Linited (Saint
Law ence and Hudson) and the Canadi an Council of Railway Operating Unions (United
Transportati on Union & Brotherhood of Loconotive Engi neers) on behal f of the Trai npersons
and Loconotive Engi neers enpl oyed on the Havel ock/ Nephton Internal Shortline.

The foll owi ng amendnents will apply affective January 1, 1999.

1. Article 3 pensions and benefits anended establishing increases under the ternms of the
Nati onal Agreement, Menorandum of Settlement dated May 23, 1999.

2. Article 4, clause 4.1, bereavenent |eave to be anended providing benefits upon the
death of a spousal grandparent effective January 1, 2000 and grandchild and step-
grandchild effective January 1, 2001

3. Article 5, clause 5.4 will be amended to increase wages under the terns of the Nationa
Agreenent, Menorandum of Settlement dated May 23, 1999.

4. Article 5, clause 5.4 new paragraph (b) to read; Enployees assigned to 8/ 10 hour
assignments required to work beyond 10 hours will be paid the daily rate for 10/12 hour
assignments for that day.

5. Article 5, new clause 5.7 establishing enployee Stock Purchase Plan under the ternms of
t he National Agreenent, Menorandum of Settlement dated May 23, 1999.

6. Article 6, clause (e) amend paragraph to read “Senior avail able enpl oyee on the ISL
auxiliary List (s) . (Running trades enpl oyees who have indicated a desire to protect
work on the ISL); if none”.

7. Article 25, clause 25.1, duration of Agreenment will be anended to reflect renewed for a
peri od of four years conmencing January 1, 1999.

Yours truly,

Assi stant Vi ce-presi dent
I ndustrial Relations
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cc: M. T.G Hucker
M. J.W Arnstrong

I concur:

D. A Warren R S. McKenna



