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Mactier/Sudbury / Toronto North / Health & Safety Committee

February 12, 2007
10:00 – Mactier

	PLACE:
MACTIER            
	DATE:
February 12, 2007
	TIME:
10:00

	
	
	

	COMMITTEE MEMBERS 
	Present

	
	
	
	
	

	Mactier
	Poeta, J
	Road Manager, Mgmnt Co-Chair 
	416-997-4906
	X

	Sudbury

Sudbury

Toronto
	Glad, T

Moher, C

Purdon, D
	Manager Road Operations 

Road Manager, Alternate

Road Manager, Alternate
	647-233-6347

705-675-0891

416-997-4918
	X


	Sudbury


	Graham, S
Maisonneuve, R
	T.C.R.C. (T)  

T.C.R.C. (T)  Alternate
	705-692-7130

705-674-4696
	X


	 
	Curran, J

Forrest, R
	T.C.R.C.(E)  

T.C.R.C (E) Alternate
	705-525-6141

705-525-6141
	X

 

	Mactier
	Dave Bright
	T.C.R.C.(E)

T.C.R.C.(E) Alternate
	705-389-3392
	X



	 
	Hiller, B   


	T.C.R.C. (T) Employee Co-Chair

T.C.R.C.(T) Alternate
	705-527-7453
	X



	Toronto N


	Rasmussen, C
Nelson, G
Arnem, W
Craig Watt
	T.C.R.C. (T) 

T.C.R.C. (T) Alternate

T.C.R.C. (E)   

T.C.R.C. (E) Alternate
	705-357-1831

705-722-3503

705-437-3567
	X

X              

	Guest :
	Robert Lewicki


	Safety Advisor


	
	X


W. Hiller called meeting to order 10:10.
AGENDA:

	ITEM
	DESCRIPTION
	WHO

	1
	Review 2007 Safety Plan
	All

	1a
	Local H&S Plan – Monthly Tracking & Updates
	All

	2
	Review Safety Stats
	All

	3
	Monthly Workplace Inspection
	Inspectors

	4
	Accident Investigations/Work Refusals
	Participants

	5
	Safety Hazard Reports
	All

	6
	Safety Flashes
	All

	7
	SOFA Audit Results 
	Auditors

	8
	Ongoing Business
	All

	9
	New Business
	All

	10
	General Discussion
	All

	11
	Update HRDC/TC Annual Report
	All


Item 1: Review of 2006 Safety Plan

Reviewed: 2007 Safety Plan accepted as presented

· HSC meetings on schedule.  ON SCHEDULE
· Safety Footboards on schedule.  ON SCHEDULE
· SOFA, ORCA’S and property Audits.  ORCA  ON SCHEDULE
· Safety blitzes as needed.  ON SCHEDULE
· Safety framework 2007 and local H&S Plan will be reviewed monthly.
· Safety boards will be updated as scheduled.

· Keep your head in the game poster will be posted

· Terms of reference updated and complete.  
Item 1a: Local Health & Safety Plan – Monthly Tracking (updates and action required)
Promote recognition of safe work performance through safe work incentives, congratulations to Marc Cormier and Joe Sayer in Mactier, Bill Hewitt and Peter Dudichum in Sudbury, Darrin Radford in Toronto North  for having their names drawn for working safely.
1) Improved tracking of safety hazard reports and corrective action

2) Improve the Property Audit resolve process using the Time and Action Calendar and A/B/C of importance process.
Item 2: Review Safety Stats
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct.
	Nov
	Dec
	YTD
	2006
Actual
	2007
target

	FRA PI’s
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	5
	5

	Non-FRA PI’s
	1
	 
	 
	 
	  
	 
	 
	 
	 
	
	
	
	1
	14
	11

	FRA TA’s
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	1
	1

	Non-FRA TA’s
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2
	10
	8

	CRV’
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	5
	3

	3rd P
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	6
	n/a


3rd Party Incident

Jan 5th – Vaughan – 3rd Party – Run Through Switch – Parsec CAP in place
Non FRA Train Accident

Jan 21st – N Swt Ypres – Run Through Switch, non-fra train accident – CAP not complete
Jan 22nd – Crossed coupler – non-fra train accident

Non FRA PI

Jan 26th – Non-fra injury – bruise right elbow, torn fingernail – slip on ice on loco running board.  Employee to be mentored.
R. Lewicki discussed the ES near miss on Cartier Sub when ES employee was working lookout protection for a crew performing ice removal near rock cut.  Lookout protection failed, ES employees cleared ML.  Train crew concerned for closeness of ES personnel to track.

Review monthly SOSA Stats: January 2007 Safety Through Teamwork.  Review Service Area Manager Message – Field Operations
Item 3: Monthly Workplace Inspections

Property audits on target: (January: 6 Issues resolved / 2 Issues ongoing)
· Parry Sound Sub mile 69 North to Cartier October 9 2006, Tripping hazard (fallen trees) and clearance riding side of cars between mile 98.5 and mile 99 PSS.  Mike Coderre / Jeff Poeta : Trees have been cut down but are still on the right away. Cathy Moher  
· 061108 Spence Yard Office:  1) s/end basement locker room crash bar not working. Resolved





2) Air ducts in main building do not appear to have been cleaned 

 




    RESOLVED






· 061108 Utopia – weeds, slurry between rails, ties e/side #3 trk – D. Purdon to investigate today and 
 
 advise further. Ongoing : slurry has been cleaned up but new spills are on going. Dave 
                   Purdon
· 061109 HONDA COMPOUND – Spotting track 14  light burnt out - D. Purdon to advise by January 
  

                   2007. Ongoing Dave Purdon to follow up

070109 Mansour – No issues

070110 Esso – No issues


070109 Honda Compound – insufficient handbrakes, blitzed by H&S Reps at Honda during footboards, 
  
             and were advised blue flags on order.  C.Rasmussen to advise status.


070112 Mactier Yard – sink hole s/wye switch Resolved.
· Discussion regarding Buckskin risk assessment due to potential fall hazard.  Due to large amount of snow, the risk assessment put off until spring time when able to do further assessment.

Item 4: Accident Investigation/Work Refusals
3rd Party Incident

Jan 5th – Vaughan – 3rd Party – Run Through Switch – Parsec CAP complete.

Non FRA Train Accident

Jan 21st – N Swt Ypres – Run Through Switch, non-fra train accident – CAP not complete

Jan 22nd – Crossed coupler – non-fra train accident

Non FRA PI

Jan 26th – Non-fra injury – bruise right elbow, torn fingernail – slip on ice on loco running board.  Employee to be mentored.

Committee to review handbrakes and handbrake policy at Spence/Honda, review injuries, and provide recommendations for March  2007.
Corrective Action Plan Spence 061109 – 
Committee reviewed and updated job briefing process, identified 






job briefing room.






Switch(e/end toggle swt) to be replaced by Honda.  CAP on file







CAP developed for the increased RT switches.






(Complete 070115)
Corrective Action Plan Sudbury 061127 –     Committee met and reviewed with all Mgrs the requirements for 






handbrakes.  Updated/revised current job briefing checklist
                                                                       Follow up with the Sudbury OMs to ensure the proper job briefing 
                                                                       forms being issued   
(Complete 070115)





 
Corrective Action Plan Spence 070111 -
H&S Reps performed CAP for Personal Injury due to Handbrake 






application at Spence.  (Complete 070111)
Item 5: Safety Hazard Reports

070110 Mactier Yard – Sink Hole – Hazard Addressed.  RESOLVED
Item 6: Safety Flashes reviewed.

· Safety Through Compliance /  Handling Derails
· Safety Infogram- / Motor Vehicle Safety 
· Slips, Trips and Falls

· Field Ops Safety Item of the day
Item 7: SOFA Audit Results
Include the number of safe, at-risk and total observations and the number of employees observed.

YTD numbers appended below.  TOTAL SOFA AUDITS PERFORMED: January – 14 CREWS
	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct.
	Nov
	Dec
	Action Plan

	Lifesaver #1
	186

7 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	This Month Blitz

	Lifesaver #2
	163
7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	This Month Blitz

	Lifesaver #3
	 39
3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	This Month Blitz

	Lifesaver #4
	137
6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	This Month Blitz

	Lifesaver #5
	94
5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Overall Totals
	619
28
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	% At Risk 
	 4.5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	


Monthly Safety Blitz to Include Review of SOFA Lifesavers as follows: (February)
SUDBURY


Lifesaver #1, #2, #3, #4 
TORONTO NORTH 
Lifesaver #1

MACTIER 


Lifesaver #2, #4
3RD PARTY SOFA AUDITS 

HCRY

0
OVR                0   
TOTAL ORCA AUDITS PERFORMED: January ‘07 – 4 CREWS performed, short 2 orca audits
· Orca Audits –   Engineers 100% safe, Conductors 97.6% safe, communication is at risk
REDUCING SPRAIN AND STRAIN AT RISK FACTOR (AUDITS) – 3 

REVIEW CANADA LABOR CODE: RESP: Craig Rasmussen            

· Section 127.1, 127.2, 127.3 –  Complaints, unresolved complaint and internal complaint resolution 
	Item 8: ONGOING BUSINESS:

Create Time & Action Calendar for new item.
Ongoing Business

	Item
	Description
	Who
	Action Taken
	Status

	01-06

	040503 Lineup Matrix – Compressed Item, This is currently in the Policy Committee H&S Minutes.  


	Policy Committee
	     
	This item is being addressed by Policy Committee.

	04-06
	060705 SUDBURY - – Emergency Access during events is not available to both sides of yard.    

060906 City of Sudbury & Bylaw Officer contacted and await their assistance.
	S.Graham

N.Lamarche
	City of Sudbury has not yet posted signs.
- signs are being made this month Dec ‘06
	Update: 070212 

	07-06
	060718 SUDBURY - Trespassers Sudbury Yard.  
	 C. Moher
	Sudbury Regional contacted to repair fence.  Require T&A 
	Update  070212

	10-06
	061211 SPENCE ROADWAY in very bad shape, below tie level


	C.Rasmussen/

R.Lewicki
	Business Case by March
	Update 070312

	11-06
	061115 Derail at Bala
	D.Purdon & R.Ruthven
	Flag available to be placed.D.Purdon to confirm
	RESOLVED

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Item 9 – New Business
Bill Arnem / Roadways at Vaughan need fill / wait response from John Moreash 
Item 10: General Discussion. 
CIRP – educate managers on protocol to  include advising a H&S rep for any CIRP incident as per terms of reference
Levack Issues – train handling on Levack Spur.  Jeff Poeta to review.

Recognition for employees with no injuries.  Approach Minh Lac to determine whether able to pull data for all employees.  
Complaints regarding subcontractors to Halcon, sending vehicles not fit for duty.  J.Poeta to follow up with Mike Smith regarding follow up.
CMA Screen Saver applications are currently not functioning, due to the fact that they are not compatible with new WYSE terminals.  Need to share H&S Stats, and Corporate News with rte’s until the terminals are updated or replaced.

Item 11: Update HRDC/TC Annual Report. 
Updated monthly.

Next Meeting will be March  12 , 2007 at 10:00 in Mactier. 
Jeff Poeta





Bill Hiller
______________________________

____________________________

Jeffrey Poeta 





Bill Hiller

Management Co-Chair



Employee Co-Chair

"If you find that personal problems are having a negative impact on your life, help is available through your Employee and Family Assistance Program (EFAP).  To contact the nearest EFAP Referral Agent in your area please call 1-800-735-0286."

George Smith

Service Area Manager

Southern Ontario Service Area


