CANADIAN SOUTHERN ONTARIO SERVICE AREA

. Y PACIFIC Conductors, Locomotive Engineers
WSy Yardmen/Trainmen - All Points

ISSUED DATE: February 7, 2008
NOTICE NO. 021

FIELD OPERATIONS - TORONTO YARD - JOINT HEALTH & SAFETY COMMITTEE MEETING
080205 1000-1400, Toronto GYO

Committee Members;

M. Waver Co-chair CPR Present

D. Simpson Member CPR Present

R. Sutton Member CPR Absent

J. Waver Alternate CPR Absent

D. Gillam Co-chair TCRC/BLE Present

K. Lawrence  Member TCRC/UTU/RCLS Present

P. Grondin Member TCRC/UTU Present

B. Sexsmith Alternate TCRC/BLE Present

R. Rupert Alternate TCRC/UTU Present

Guests;

R. Lewicki

Agenda;
ITEM DESCRIPTION WHO
1 Review 2008 Safety Plan - Activities All
2 Review Safety Stats — Personal Injuries, Train Accidents/Incidents All
3 SOFA Audits Auditors
4 RCLS SOFA Audit Addendum — Toronto Committee Pilot Project Auditors
5 ORCA Audits Auditors
6 Footboard Meetings: At-Risk trends, Safety Info-Grams/Flashes All
7 Monthly Workplace Inspections Inspectors
8 Accident Investigations/Work Refusals Participants
9 Safety Hazard Reports All
10 Old Business/Discussions/Completed ltems All
11 New Business/Discussions, All
12 Update HRDC/TC Annual Report All
13 Adjournment All

Safety Activity 1 - SOFA (Switching Operations Fatality Analysis) Audit results;
At-risk procedures (trends) are identified on SOFA Audits and are discussed. These at-risk items form the topics for
discussion in Activity 4: Safe Work Practices, footboard meetings and blitzes.

Safety Activity 2 - RCLS SOFA Audits;
At-risk procedures (trends) are identified on RCLS SOFA Audits and are discussed. These at-risk items form the topics for
discussion in Activity 4: Safe Work Practices, footboard meetings and blitzes.

Safety Activity 3 - ORCA Audit results;
At-risk procedures (trends) are identified on ORCA Audits and are discussed. These at-risk items form the topics for
discussion in Activity 4: Safe Work Practices, footboard meetings and blitzes.

Safety Activity 4 - Safe Work Practices, Meetings, Blitzes;
At-risk procedures (trends) noted in previous month SOFA Audits and/or ORCA audits are discussed with RTE at
following month footboard meetings, blitzes to affirm/reaffirm safe work practices and procedures.



CANADIAN
PACIFIC
Ingenuity.

SOUTHERN ONTARIO SERVICE AREA

NOTICE NO. 021
Page 2 of 7

Safety Activity 5 - Workplace Inspections;

Committee to schedule local inspections of Toronto Yard, which includes five (5) Areas: GYO/Hump, Pull down,
Classification Yard, Diesel/Car Shop, Arrival/Departure Yards plus seven (8) Customer/Industrial locations: Each area or

customer location: established plan is to inspect twice per year.

Safety Activity 6 - Pre-Departure Checklist/Job Briefings;
Monitor use and quality of pre-departure checklists: monitor and participate in crew job briefings.

Safety Activity 7 - Mentoring/Coaching — as required;
Description: Development and implementation of mentoring and coaching at-risk employees:

Item 1 - Review of 2008 Safety Plan;

SOSA FO H&S Committee 2008 Jan|Feb [Mar|Apr [May |Jun|Jul |Aug|Sep|Oct |Nov|Dec|Target Completed
Safety Activities for 2007 M-Y M-Y
1. SOFA Operations Switching Audits |8 10 for 100
2. RCLS SOFA Audits 1 02 for 20
3. ORCA Audits 0 01 for 10
4. Safe Work Practices meetings- 1 10 Year
blitzes-footboards
5. Workplace Inspections Y Area 2X
annually
6. Pre-Departure Checklist/Job Y 10 Year 10
Briefings
7. Mentoring/Coaching Program for As
employees required
Item 2 - Review Safety Stats — Personal Injuries, Accidents, Incidents, review to date;
2008 2008 2008
YTD
FOPS — Toronto Yard |Jan |Feb |Mar |Apr |[May |[Jun |Jul |Aug |Sep |Oct |Nov |Dec |Actual [Target
FRA Personal Injuries |0 2
Non-FRA Personal
Injuries 1 4
FRA Train Accidents |0 0
Non- FRA Train
Accidents 4 8
Cardinal Rule
Violations 1 1
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ltem 3 - SOFA Audit Results;
2008 S (0] F A A U D [ T S
Lifesaver Jan Feb Mar | Apr May | Jun Jul Aug Sept | Oct Nov Dec | Totals/
AVG.
YEAR
Lifesaver 1 97.9
Secure
Equip.
Lifesaver 2 97 1
Equipment
Lifesaver 3 | 88.9
Job Briefing
Lifesaver 4 100
Communica
tion
Lifesaver 5 98.4
Coaching
Total SOFA | 8
Conducted
/Month
Total Audits | 266
Month
Total - AT 6
Risk
Behaviors -
Month
Overall 97.7
Totals
Month %
Total At
Risk % - 2.3
Month
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Item 4 — RCLS SOFA Audits;

Lifesaver Jan Feb Mar | Apr May | Jun Jul Aug Sept | Oct Nov Dec | Totals/
AVG.
YEAR

Lifesaver 1 100
Job Briefing

Lifesaver 2
Protect 93.2
Employees
Moving
Equip.

Lifesaver 3
Secure 93.3

Equip.

Lifesaver 4
Communica | 90.8
tion

Lifesaver 5
RCLS 00.0
Operations

Total RCLS
Conducted 4
/Month

Total Audits
Month 240

Total - AT
Risk 17
Behaviors -
Month

Overall
Totals 92.9
Month

Total At
Risk % - 71
Month
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Item 5 — ORCA Audit Results;
2007 (0] R C A A U D I T S
Jan Feb Mar | Apr May | Jun Jul Aug | Sept | Oct Nov | Dec | Totals
YEAR
ORCA 0
Conducted
/month
Total 0
Observation
S
Total AT 0
Risk
Behaviors
0
Overall
Totals
0
At Risk %

Item 6 - FOOTBOARD Meetings: Summary of items for monthly footboard discussions;

Topics for Footboard Meetings: Including At-risk procedures (trends) identified from previous
month: SOFA Audits, RCLS SOFA Addendum and ORCA audits;

BA)

January 2008 SAM’S Message/Safety Infogram/Eastern Network Safety Targets

6B)

Rule 104 © and 104 © SSI
Rule 115

GOI-2 Section 14 ltem 1.2
GOI-2 Section 15 ltem 1.9

Note - Footboard meetings commence 0630 Thursday 080207 to 0630 080209
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Item 7 - Monthly Workplace Inspection schedule for 2008;

Workplace Inspection Areas | Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep | Oct

Nov

Dec

IGI WAX Done

Plan

STRATOFLO Done

Plan

VIVA1-Nelsons - Cross
connection Done

Plan

VIVA2-Finch Plant, Owens
Corning

Plan

Plan

Pull down, Ladder, LHF
compound

Plan

Plan

SOLO - (Lily Cup)

Plan

Plan

IPSCO

Plan

Plan

Shops - Car/Diesel

Plan

Plan

Classification Yard

Plan

Plan

A/B Yards

Plan

Plan

F/G Yards,
Shed/Expressway

Plan

Plan

GYO/Pull

down/Hump/Buildings

Plan

Plan

Item 8 - Accident Investigations, Work Refusals;

Accident Investigations (ISROP)

080122 CP1159 unintended movement complete

Work Refusals

NIL

ltem 9 - Safety Hazard Reports Tracking Document;

2008

Jan

Feb

Mar

Apr

May

Jun

Jul | Aug | Sep

Oct

Nov

Dec

YTD

NEW Safety Hazards Received-Month

06

Safety Hazards Resolved

06

Safety Hazards Referred for resolve

00

Total Hazards Still Outstanding (Year)

00
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Item 10 — Old Business;
January 2008;

AP to add restriction on riding on stairwells of locomotives over a crossing, adjacent to train, converging tracks
Owner — B. Sexsmith
080205 — B. Sexsmith to set up risk assessment for committee for appended

CAP to add new drawbar alignment procedure

Owner — K. Lawrence

080107 - Distributed Anderson Ergonomic report to committee — review three (3) Field Ops Ergonomic Guideline videos
080205 — Wait further response as Anderson group wants to revisit as new procedure has merit to introduce system wide

Item 11 - New Business;
February 2008;

AP to change procedure of how to secure run through trains in FG yard
Owner — D. Gillam
080205 — D. Gillam to set up risk assessment for committee for appended

AP to change system wide policy with respect to length of time employee wears green vest to allow additional mentoring
by experienced employees

Owner — R. Rupert

080205 — R. Rupert to follow up with R. Lewicki electronically

Item 12 - HRDC/TC Annual Report;
Yearly update of report for TC due on 080301 year 2007 - completed

Signed:
M. Waver, Co-Chairperson D. Gillam Co-Chairperson

"If you find that personal problems are having a negative impact on your life, help is available through
your Employee and Family Assistance Program (EFAP). To contact the nearest EFAP Referral
Agent in your area please call 1-800-735-0286."

George Smith
Service Area Manager
Southern Ontario Service Area





